
Board Priorities - 2025-26
1. Repair the Sandy Lake Trail boardwalk - Completed - November 17, 2025

2. Repair the Loop Trail foot bridge - Completed - November 19, 2025

3. Complete the trails clean-up from the 2025 ice storm
The remaining work to clear trails of brush and trees was completed on December 9, 2025.
The Board is continuing to monitor for hazardous trees near trails and will address as needed.

4. Identify and implement opportunities for making the trails more easily walkable.

5. Refresh existing gravel on trails, lake access roads and parking lots where needed.

6. Repair boat launches on Sandy Lake and Little Bald Lake by adding gravel to the water end 
of the concrete pads.

7. Complete follow-up activities from the 2025 Commonland Self-Checkup.

8. Erect parking signs in the Sandy Lake parking lot to make better use of the space for vehicles 
and trailers.

9. Implement a Board process to help realtors and potential home buyers be more aware of 
HLCOA membership requirements, privileges and obligations.
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